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The goal of this paper is to investigate and compare operations
strategies of two manufacturing-based and two service-based
companies. The paper takes an integrated evaluation approach
of each firms prioritised performance objectives from a

C?J DOWNLOAD PDF requirements and operations capability point of view, as well as
focusing on line of fit strategy and tactics to achieve competitive
advantage through examining their process design, capabilities
management and resources management. , abstract:
Operations strategy can be defined as the strategic decisions
and tactics which set the role, objectives and activities of a firm.
It derives from the firms capabilities, resources and processes,

seeking to deliver competitive advantage to winning customers
through meeting their needs. Competitive factors that are
significant in winning customers business are order winners.
Improvements of these factors will likely result in gaining more
business to the firm. In order for a firm to have a competitive
advantage, it must understand and provide products...
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An exceptional pdf and also the typeface applied was intriguing to read through. It is definitely simplified but
excitement in the 50 % in the ebook. | discovered this ebook from my dad and i recommended this pdf to find out,
-- Jarod Ward

Complete information for publication enthusiasts. It is really basic but shocks inside the fifty percent of your book. | am
Just delighted to let you know that this is basically the finest book i have read through in my individual lifestyle and
might be he best pdf for actually.

-- Elena Runolfsdottir Sr.
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